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Dairy Forecasts for 2025 

Based on recent data concerning cow numbers and dairy slaughter, the 2025 forecast for 
the annual average number of dairy cows has been revised upward by 15,000 head to 
9.435 million. The forecast for milk per cow is forecast at 24,200 pounds, 15 pounds 
higher than the previous forecast. Consequently, milk production in 2025 is now forecast 
at 228.3 billion pounds, an increase of 0.5 billion pounds from the last forecast. USDA, 
NASS will issue its Cattle report on July 25 which will include milk cow inventory data 
along with dairy replacement heifer numbers. The report will give insight into the cur-
rent state of the herd and provide information to assist with the outlook for the remain-
der of 2025 and 2026.  

The dairy import forecast for 2025 is lowered 0.1 billion to 8.5 billion pounds on a milk-
fat basis and raised 0.1 billion to 6.9 billion pounds on a skim-solid basis. Lower imports 
are expected for butter, cheese, and milk protein concentrate.  

Dairy export forecasts for 2025 are adjusted upward from last month’s forecast. On a 
milk-fat basis, 2025 dairy exports are forecast at 13.8 (+0.2) billion pounds, while on a 
skim-solids basis the 2025 dairy export forecast was revised to 45.3 (+0.4) billion pounds. 
These adjustments take into consideration the most recent trade data, relative weakness 
of the U.S. dollar, and the expectation that domestic prices for butter and cheese main-
tain their competitive margins in the global markets.  

While domestic use for some dairy products has been lower than expected, year-to-date 
data on domestic use supports upward revisions for the 2025 forecasts. On a milk-fat 
basis, domestic use in 2025 is projected to 223.0 (+0.2) billion pounds, while on a skim-
solids basis it is forecast at 186.8 (+0.1) billion pounds.  

Based on recent movement in product prices, the 2025 average price forecasts for 
butter, NDM, and dry whey have been revised upward as follows: $2.560 (+2.5 cents), 
$1.260 (+1.0 cents), and $0.575 (+1.0 cents) per pound, respectively. Conversely, given 
recent weaker-than expected domestic demand for cheese, the 2025 average price fore-
cast for Cheddar cheese has been lowered to $1.840 (-2.0 cents) per pound.  

The changes in the product price forecasts support revisions for milk class prices as fol-
lows: for Class III milk to $18.50 (-$0.15) per cwt with the decrease in cheese price more 
than offsetting the increase in dry whey prices, and for Class IV to $19.05 (+$0.20) per 
cwt with higher prices for both butter and NDM. The all-milk price for 2025 is now fore-
cast at $22.00 per cwt, 5 cents higher than the previous forecast.  
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F.O. 5 STATS FOR  

June 2025: 
 

The Uniform Price  

for June 2025 was $21.94 per 

cwt., a decrease of $0.90 from 

June 2024.  

 

Total Class I Milk 

for June 2025 was 274.0 mil-

lion pounds, an increase of  

5.2 million pounds compared 

to June 2024.  

 

Class I Utilization  

was 67.82 percent for  

June 2025, an increase of 

4.69 percentage points from 

June 2024. 

 

Total Producer Milk  

for June 2025 was 403.9 mil-

lion pounds, a decrease of 

21.8 million pounds com-

pared to June 2024. 

Appalachian Statistical Summary  

Milk production in the 24 major States during June totaled 

18.5 billion pounds, up 3.4 percent from June 2024. May 

revised production, at 19.3 billion pounds, was up 2.4 per-

cent from May 2024.  

Production per cow in the 24 major States averaged 2,045 

pounds for June, 33 pounds above June 2024.  

The number of milk cows on farms in the 24 major States 

was 9.03 million head, 151,000 head more than June 2024, 

and 3,000 head more than May 2025.  

June Milk Production Up 3.4% 

JUNE 2025 MAY 2025 JUNE 2024
PRICES:  (Base Zone)

Uniform Price $21.94 $20.98 $22.84
Class I Price 22.86 21.77 23.48
Class II Price 18.43 18.72 21.60
Class III Price 18.82 18.57 19.87
Class IV Price 18.30 18.13 21.08

Uniform Skim Milk Price $12.97 $12.05 $10.89
Class I Skim Milk Price 14.15 12.85 11.69
Class II Skim Milk Price 9.14 9.72 9.50
Class III Skim Milk Price 9.57 9.59 7.74
Class IV Skim Milk Price 9.03 9.13 8.99

Uniform Butterfat Price $2.6927 $2.6718 $3.5232
Class I Butterfat Price 2.6290 2.6781 3.4852
Class II Butterfat Price 2.7448 2.6697 3.5514
Class III Butterfat Price 2.7378 2.6627 3.5444
Class IV Butterfat Price 2.7378 2.6627 3.5444

PRODUCER MILK:
Class I 273,950,818 300,001,513 268,784,474
Class II 79,762,768 79,983,167 81,145,370
Class III 22,413,735 12,502,841 42,390,154
Class IV 27,801,656 31,291,257 33,431,150
Total Producer Milk 403,928,977 423,778,778 425,751,148

PERCENT PRODUCER MILK IN:
Class I 67.82 70.79 63.13
Class II 19.75 18.87 19.06
Class III 5.55 2.95 9.96
Class IV 6.88 7.39 7.85

Prices subject to location adjustments per §1005.51 and §1005.75
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Dairy Outlook, cont’d from pg. 1 

Dairy Forecasts for 2026 

Dairy margins are expected to stay favorable in the second half of 2025 which, in turn, could have a lagged positive im-

pact on the number of cows in 2026. Consequently, the forecast for the average size of the dairy herd in 2026 is revised 

upward by 30,000 head to 9.450 million head. The yield per cow is also revised upward by 20 pounds to 24,245 

pounds. Milk production for 2026 is projected at 229.1 billion pounds, 0.9 billion pounds higher than last month’s fore-

cast.  

On a milk-fat basis, the dairy import forecast for 2026 is raised 0.2 billion to 8.9 billion pounds and on a skim-solid ba-

sis, is decreased by 0.1 billion to 7.0 billion pounds.  

With upward revisions to 2025 export forecasts, 2026 exports have also been revised upward from the previous fore-

cast. On a milk-fat basis, dairy export volumes are forecast at 12.6 (+0.2) billion pounds, while on a skim-solids basis 

exports are projected at 46.7 (+0.2) billion pounds. The forecast revisions are supported by higher expected exports of 

cheese, dry whole milk, and condensed and evaporated milk.  

The domestic use forecasts for 2026 are raised from the last forecast. On a milk-fat basis, domestic use is projected at 

224.6 billion pounds, 1.1 billion pounds higher than the previous estimate. On a skim-solids basis, domestic use is fore-

cast at 188.5 billion pounds, 0.3 billion pounds higher than last month’s projection.  

Despite higher expected milk production, the 2026 forecasts for wholesale dairy product prices for butter, NDM, and 

dry whey are revised upward while the price forecast for Cheddar cheese is unchanged. The changes in the 2026 fore-

casts for dairy product prices reflect resilient demand for dairy products both domestically and internationally.  

The adjusted wholesale dairy product price forecasts for 2026, in dollars per pound, are as follows: Cheddar cheese 

$1.810 (unchanged), dry whey $0.515 (+0.5 cents), butter $2.535 (+5.5 cents), and NDM $1.235 (+2.0 cents). The re-

vised 2026 forecast for Class III milk is $17.85 per cwt, $0.05 higher than the previous forecast. With higher butter and 

NDM price projections, the Class IV price forecast for 2026 was raised to $18.60 per cwt, $0.40 higher than the previ-

ous projection. The all-milk price for 2026 is now forecast at $21.65 per cwt, up $0.35 from last month’s forecast.  

Recent Dairy Supply and Use Data 

In May 2025, U.S. milk production totaled 19.930 billion pounds, a 1.6-percent increase over May 2024, according to 

USDA’s National Agricultural Statistics Service. The national dairy herd averaged 9.445 million head—114,000 more 

than the previous year and up 5,000 from April— and the average milk output per cow rose by 7 pounds year over year 

to reach 2,110 pounds. Notable increases in cow numbers occurred in states such as Texas, Idaho, Kansas, South Dako-

ta, and Michigan, reflecting ongoing regional expansion and new processing capacity coming online. Milk component 

production continues to grow. In May, milk fat production increased by 3.3 percent and skim solids by 2.1 percent, 

both year over year.  

Dairy farm returns over feed costs declined in May 2025. According to the Dairy Margin Coverage (DMC) program, the 

margin over feed costs declined to $10.40, marking a $0.12 decrease from May 2024. The $0.70 year-over-year de-

crease in the all-milk price was greater than the $0.58 decrease in feed value.  
Livestock, Dairy, and Poultry Outlook, LDP-M-373, July 17, 2025, USDA, 

Economic Research Service 



1/ Weighted average uniform prices at 3.5% butterfat at announced locations. 
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are 

prohibited from discriminating based on race, color, national origin, religion, sex, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights 

activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident. 

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720

-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English. 

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and 

provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant 

Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov. 

USDA is an equal opportunity provider, employer, and lender. 
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Federal Milk Marketing Order Statistics - June 2025 

Federal Order 

Producer 
Deliveries 

Class I 
Producer 
Receipts 

Class I 
Utilization 

Statistical 
Uniform 

Price 

    Million Pounds Million Pounds Percent $/cwt 

1 Northeast 2,279.1   593.9   26.1 20.16 

5 Appalachian 403.9   274.0   67.8 21.94 

6 Florida 186.7  144.3  77.3 22.94 

7 Southeast 280.9  186.1  66.2 22.18 

30 Upper Midwest 2,206.0  142.3  6.4 19.10 

32 Central 1,100.4  309.7  28.1 19.29 

33 Mideast 1,792.6  516.8  28.8 19.37 

51 California 2,307.5  371.6  16.1 18.93 

124 Pacific Northwest 496.1  103.4  20.8 18.88 

126 Southwest 757.7  283.3  37.4 19.34 

131 Arizona 319.2  99.7  31.3 19.00 

  All Orders  12,130.1   3,025.0   24.9 19.55 


