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Dairy Outlook

Dairy Forecasts for 2025

Based on recent data, the forecasts for the average number of dairy cows and milk per
cow for 2025 have been raised from the previous forecast by 5,000 head and 25 pounds
per cow, respectively. The national milking herd is projected to average 9.410 million
head in 2025 while the milk per cow is projected to average 24,155 pounds per cow.
Milk production in 2025 is forecast now at 227.3 billion pounds, an increase of 0.4 billion
pounds from the last forecast.

The dairy import forecast for 2025 is unchanged from last month’s forecast, at 6.7 billion
pounds on a skim-solids basis but lowered 0.2 billion to 8.3 billion pounds on a milk-fat
basis. Lower imports are expected for butter and milk protein concentrate, while higher
imports are expected for cheese.

The dairy export forecasts for 2025 are adjusted upward from last month’s forecast. On
a milkfat basis 2025 dairy exports are forecast at 12.2 (+0.4) billion pounds, while on a
skim-solids basis the 2025 dairy export forecast was revised to 45.4 (+0.8) billion pounds.
These forecast adjustments take into consideration the most recent trade data and the
trade policy in place at the time of the publication of the WASDE. Higher exports are ex-
pected for butter, cheese, dry skim milk products, lactose, and dry whey products.

With higher projected wholesale prices for dairy products, the 2025 forecasts for domes-
tic use are adjusted downward compared to last month’s projections as follows: on a
skim-solids basis, domestic disappearance is forecast at 185.6 (-1.7) billion pounds, and
on a milk-fat basis, it is forecast at 222.9 (-0.2) billion pounds. The forecast for 2025 end-
ing stocks on a milk-fat basis is unchanged at 12.6 billion pounds. However, on a skim-
solids basis, the forecast for 2025 ending stocks is raised by 0.7 billion to 11.5 billion
pounds, as higher expected milk production and reduced expectations for domestic use
will likely offset the increased forecast for exports.

Based on recent price movements, the 2025 average wholesale price forecasts for the
main dairy products have been adjusted upward from last month’s projections as fol-
lows: Cheddar cheese $1.840 (+5.0 cents), dry whey $0.535 (+2.5 cents), butter $2.460
(+1.5 cents), and NDM $1.240 (+2.0 cents) per pound, respectively.

The higher product price forecasts support upward revisions to forecasts of Class Ill and
IV milk prices to $18.70 (+$1.10) and $18.45 (+$0.25) per cwt, respectively. The all-milk
price for 2025 is now forecast at $21.60, up $0.50 from last month’s forecast.

Dairy Outlook, cont’d on pg. 3 *

Jason Nierman
Market Administrator.
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April 2025:
PRICES: (Base Zone)
Uniform Price $21.72 $22.60 $21.80 The Uniform Price
Class I Price 22.97 24.42 22.58 for April 2025 was $21.72 per
Class Il Price 19.22 20.12 21.23 cwt., a decrease of $0.88 from
Class Il Price 17.48 18.62 15.50 March 2025.
Class IV Price 17.92 18.21 20.11
Uniform Skim Milk Price $12.89 $13.55 $10.59 Total Class | Milk
Class | Skim Milk Price 14.15 14.85 11.55 for April 2025 was 301.1 mil-
Class Il Skim Milk Price 10.31 11.31 9.89 lion pounds, an increase of
Class Il Skim Milk Price 8.54 9.78 3.98 1.9 million pounds compared
Class IV Skim Milk Price 8.99 9.35 8.76 to March 2025.
Uniform Butterfat Price $2.6514 $2.7210 $3.3082 o
Class | Butterfat Price 26624 2.8824 3oegy  Class!Utilization
Class Il Butterfat Price 2.6476 2.6312 3.3379 was 66.51 percent for
Class |1l Butterfat Price 2.6406 2.6242 3.3309 April 2025, an increase of
Class IV Butterfat Price 2.6406 2.6242 3.3309 0.09 percentage points from
PRODUCER MILK: March 2025.
Class | 301,094,103 299,210,036 312,266,003
Class Il 89,144,593 71,851,465 63,856,003 Total Producer Milk
Class Il 32,816,190 21,482,070 38,585,679 for April 2025 was 452.7 mil-
Class IV 29,661,908 57,945,807 36,180,182 lion pounds, an increase 2.2
Total Producer Milk 452,716,794 450,489,378 450,887,867 million pounds compared to
PERCENT PRODUCER MILK IN: March 2025.
Class|| 66.51 66.42 69.26
Class Il 19.69 15.95 14.16
Class Il 7.25 4.77 8.56
Class IV 6.55 12.86 8.02
Prices subjectto location adjustments per §1005.51 and §1005.75
April Milk PrOd uction Up 1.6% U.5. Monthly Number of Cows, 2023 - 2025 *
9,500
Milk production in the 24 major States during April totaled
18.6 billion pounds, up 1.6 percent from April 2024. 9,450
March revised production, at 19.1 billion pounds, was up = /-—
1.1 percent from March 2024. E 2400 =
Production per cow in the 24 major States averaged g 2350
2,071 pounds for April, 12 pounds above April 2024. 9,300
The number of milk cows on farms in the 24 major States 9,250 EEEEEEEE———————
was 8.98 million head, 93,000 head more than April W o gt o gt 0 WP it B o oot
2024, and 7,000 head more than March 2025. 2023 2024 e—025

*Based on entire U.S. production
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Dairy Forecasts for 2026

The national dairy herd is forecast to continue moderately expanding in 2026 supported by expectations that the favor-
able farm margins of 2024 persist through 2025. The growth of the dairy herd will be limited by the availability of re-
placement heifers as well as by robust demand for beef-on-dairy calves in the beef sector. Dairy herd productivity
measured as milk per cow is also expected to increase in 2026 but at a pace lower than historical levels. Milk compo-
nent percentages, especially on the fat side, are projected to continue to increase at robust growth rates. Exports of
dairy products are increased following the announcement of China’s reduction in tariffs on U.S. imports on May 12.
However, dairy products such as cheese and butter are expected to maintain competitive margins in other internation-
al markets as well. Higher milk production and growth in components in 2026 compared to 2025 are expected to con-
tribute to lower wholesale prices for the dairy products. Lower domestic prices in 2026 will be supportive of higher do-
mestic use. Ending stocks in 2026 are forecast to be lower relative to 2025, as the expected growth in milk production
will likely be offset by the increase in domestic use and changes in exports.

The national dairy herd in 2026 is projected to increase by 10,000 head relative to 2025 averaging 9.420 million head
for the year. The 2026 forecast for average milk per cow is 24,195 pounds, about 0.2 percent higher year over year.
Consequently, milk supply for 2026 is projected to total 227.9 billion pounds, about 0.3 percent higher than the fore-
cast for 2025.

Imports in 2026 are expected to be above 2025, with imports on a milk-fat basis projected at 8.7 billion pounds (+0.4
billion pounds), and imports on a skim-solids basis projected at 6.8 billion pounds, 0.1 billion pounds higher than 2025.
Recent increases in imports of butter are expected to continue through 2026.

U.S. exports on a skim-solids basis are expected to increase in 2026 due to higher expected shipments of dry whey
products and lactose. However, on a milk-fat basis, 2026 exports are forecast to decrease relative to 2025. The 2026
forecasts for exports are 11.8 billion pounds on a milk-fat basis (0.4 billion pounds lower than 2025 forecast), and 46.9
billion pounds on a skim solids basis (1.5 billion pounds above the 2025 forecast).

Driven by lower expected prices and higher domestic product availability, 2026 domestic use is expected to grow at a
moderate pace relative to 2025. The 2026 forecasts for domestic use are 224.2 billion pounds on a milk-fat basis (1.3
billion pounds above the 2025 forecast) and 187.4 billion pounds on a skim-solids basis (1.8 billion pounds above
2025).

The wholesale prices for the main dairy products are forecast to decrease relative to 2025. The 2026 projections for the
average wholesale dairy product prices are as follows: Cheddar cheese $1.800 (-4.00 cents), butter $2.450 (-1.00
cents), NDM $1.215 (-2.50 cents), and dry whey $0.470 (-6.50 cents) per pound, respectively.

Following lower year-over-year price projections across all the major dairy products, Class Il and IV milk prices in 2026
are also projected lower year over year. The 2026 Class lll milk price is forecast at $17.50 (-$1.20) per cwt while the
Class IV milk price is forecast at $18.10 (-50.35) per cwt. Consequently, the 2026 all-milk price is projected to average
$21.15 per cwt, $0.45 lower than the 2025 forecast of $21.60 per cwt.

Livestock, Dairy, and Poultry Outlook, LDP-M-371, May 16, 2025, USDA,
Economic Research Service
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Federal Milk Marketing Order Statistics - April 2025

Class | Statistical
Producer Class | .

Deliveries ProdL‘|cer Utilization Unlf‘orm
Federal Order Receipts Price
Million Pounds Million Pounds Percent $/cwt
1 Northeast 2,326.5 641.8 27.6 19.72
5 Appalachian 452.7 301.1 66.5 21.72
6 Florida 214.2 168.8 78.8 23.71
7 Southeast 310.2 220.0 70.9 22.29
30 Upper Midwest 2,583.7 159.1 6.2 17.75
32 Central 1,366.2 341.2 25.0 18.27
33 Mideast 1,529.0 511.5 33.5 18.80
51 California 3,271.4 385.9 11.8 18.37
124 Pacific Northwest 683.3 118.7 17.4 18.20
126 Southwest 1,396.9 323.7 23.2 19.05
131 Arizona 388.2 1124 29.0 19.25
All Orders 14,522.3 3,284.4 22.6 18.86

Y Weighted average uniform prices at 3.5% butterfat at announced locations.
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In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs are
prohibited from discriminating based on race, color, national origin, religion, sex, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights
activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident.
Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible Agency or USDA's TARGET Center at (202) 720
-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.
To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and
provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant
Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.intake@usda.gov.
USDA is an equal opportunity provider, employer, and lender.



